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Course Description

The course discusses topics including organization and tasks of project
management; project teams and project responsibility; project structuring,
phases of the project, and milestones; project planning,  tools for project
planning (Gantt, etc.), and basics of network planning; project risk analysis;
and project execution, and controlling and completion. The exercise on
project management is oriented to training and deepening the methods of
project planning and controlling presented in the lecture. More in-depth
knowledge about those methods is acquired in a practical-case study. For
this task, students learn to use specific project management tools.
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