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Course Description

The class provides students with an understanding of project management
and its central role in the modern business organisation. It presents
methods that are used to define project environments, such as
organisational strategy and major stakeholders. Students will design project
processes via time planning, cost and benefits planning, as well as risk
management. Students will also execute projects, by considering elements
of organisational theory, management and leadership, as well as project
control.You will learn to improve project performance via organisational
learning
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