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Course Description

This course improves leadership in teams while some of the principles can
be applied to organizations. To achieve this objective, the professor provides
various principles and strategies drawn on solid empirical research to help
future managers increase the probability of success. The course presents
both the conceptual understanding and the behavioral skills required to lead
teams and organizations successfully. Students will draw from their own
experiences in discussing team and organization management skills and
learn from classmates' experience sharing. Topics will include leadership
styles, individual decision making, team selection, team creativity, team
diagnosis, team conflict, etc. In addition, students learn how to manage and
work in cross-cultural teams through the final team project in which
students will be paired up with students from different countries.
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