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Course Description

This course provides students with a detailed understanding of how
operations management practices can be used to improve an organization's
performance. It demonstrates how the major elements concerned with the
production of products and services are shaped by leading organizations
through effective operations management practices. Topics include
operations strategy, quality management, process analysis, capacity
planning, inventory management, enterprise resource planning, systems
lean production system, theory of constraints, and service operations
management, supply chain management, and value stream mapping.
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