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Course Description

This course offers an introduction to organization behavior and design. The
course strengthens analytical skills and enables students to assess behavior
in work environments, organizations' forms and structures, and the root
causes of their performance. This is a useful skill to cultivate for a variety of
managerial roles and positions and it is indispensable for working in a start-
up or in family business, for managing a company, consulting, auditing, and
investment banking. The course discusses topics including human behavior
inside an organization; individual differences such as personality, values,
perception, motivations, and decisions; groups and group dynamics; power
and leadership; conflict and negotiation; organizational structures; people
management; organizational and international culture; and organizational
change.
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