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Course Description

This course covers the fundamental principles of operations management as
it applies to projects. It considers the application of various management
tools to solving problems in the planning and control of projects. Major
topics are project planning and scheduling, resource management, and
project control. One of the two projects require students to meet with a
contractor who is working on a current project and interview the contractor
about the process of scheduling and how the contractor aims to control the
process. This course pertains to scheduling management and how to report
the progress of a project.
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