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Course Description

This course focuses on two main aspects: the study of external and internal
environment and foundational concepts and tools to inform and support the
formulation and implementation of strategic decisions. The course exposes
students to fundamental and advanced issues in competitive business
environments and enables them to analyze opportunities and challenges
from the point of view of business analysts and practicing general
managers. The students learn about theory-based models and how to apply
them for the analysis of real business scenarios; how to choose among
established strategies in different scenarios; and how to critically evaluate
key trends in the strategic management field. The course covers topics such
as industry analysis, resources and capabilities, business model innovation,
and scenario planning.
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