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Course Description

This course provides students with fundamental theories of project
management, knowledge management, and skills for applying classic
project management tools. In addition, students gain practical experience
through exercises in classic project management which highlight its relation
to organizational structures and knowledge management processes during
project conception, project planning, and project implementation. The
classic project management tools covered include work breakdown
structure, network diagram, Critical Path Method and Gantt chart, which are
used for project documentation, budgeting, and control processes. The
course includes both theoretical insight and practical assignments using
project management methods and tools related to project conception,
project planning, and project implementation and closure.
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