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Course Description

Operations and Production are the resources and the processes,
respectively, by which an organization transforms inputs (e.g., labor,
material, and knowledge) into outputs (products and/or services).
Operations/production managers are responsible for designing, running, and
improving the related systems to efficiently deliver on the
production/service goals. This course focuses on the basic concepts and
tools employed by operations/production managers to provide their
organizations with competitive advantages in terms of operations strategy,
process design, quality, supply chain management, and resource planning
and utilization.
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https://summer.yonsei.ac.kr/summer/program/general02.do?mode=downloa
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