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Course Description

This course focuses on not-for-profit arts organizations and related bodies in
cultural creative industries. Topics covered include the evolution of the field,
economic impact, value creation, the intrinsic and effectual structure,
marketing, fundraising, and others. Students are introduced to a wide range
of arts organizations and its projects, working as arts managers through
lectures, readings and project research. In addition to understanding the
organizational structures and functions of an arts organization, students
have begun to develop a philosophy of management in the arts, a
theoretical model for general management, and practical tools of its
practice.
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