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Course Description

This course is part of the Laurea Magistrale degree program and is intended
for advanced level students. Enrolment is by consent of the instructor. The
course provides a general overview on business strategy main concepts and
definitions. These concepts are discussed under critical lights by relating
them to real world cases. Specific topics regarding the cultural and creative
industries are addressed during the classes, and the boundaries between
standard industrial contexts and the cultural ones are explored in depth. The
classes cover the following topics introduction: what is a business strategy;
the external perspective on strategy; the internal perspective on strategy;
competitive advantage; competition analysis; partnerships and strategic
alliances; innovation in cultural and creative industries; business models in
creative and cultural industries; and intermediation in cultural and creative
industries.
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