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Course Description
The production of goods and services is one of the main processes of a
manufacturing business. This requires systematic process and resources
management in order to achieve quality products, optimum quantity, on
time delivery, and to minimize resources and expenses. The course provides
a study of the basic concepts and techniques in managing the operations for
a production or service organization, which leads to an excellent and
sustainable operation and supply chain. Topics include the role of production
in society, production and service strategies, product and service design,
production capacity planning, location analysis, process design, plant layout,
system analysis, quality management, materials requirement planning,
production scheduling, and project management.
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