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Course Description

This course covers the techniques for interpreting and analyzing financial
and accounting data for management control purposes. It is designed to
deliver relevant methodologies and skills, including cost-volume-profit
analysis, profit planning, budgeting, and control over overhead costs. It
provides a basic understanding of accounting information needed by
management in the control of operations. The course seeks the following
learning goals: Fundamental knowledge of the discipline, Creative thinking
and problem-solving skills, and Business ethics. The goal is to define costs
and understand different classifications of costs; to understand the costing
methods for manufacturing businesses; to understand cost-volume-profit
relations and apply CVP-related concepts for managerial analysis; to
understand different kinds of managerial accounting decisions and exercise
the necessary skills and knowledge for good decisions; and to understand
performance management and measurement.
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