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Course Description

The international human resource manager is faced with a diverse, complex
and dynamic environment. Differences from nationally-oriented human
resource management (HRM) can be seen in the complexities that result
from managing employees of various national origins working in different
countries. People who work in internationally operating companies, operate
in different cultural and institutional environments compared to where a
firms headquarter is located. Hence, locally aligned HR approaches are often
needed for a firm to be successful abroad. This course discusses these
topics in an international HRM context by explicitly considering the context
of the Korean Business Environment. It focuses on the cultural context and
the organizational context of International HRM in Korea, as well as on
staffing, recruitment, and selection in an international and Korean context.
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