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Course Description
The development of new products, services, and processes is predominantly
carried out in project groups. That means that people from different sectors
of the organization are brought together on a temporary basis to accomplish
a complex task. The project management part of this course offers an
insight in the role of project management in different organizational
contexts. Special attention is given to the following issues: project selection,
the project manager, project planning, resource allocation, and project
control. The process management part of this course deals with operation,
strategy, and process management. We define a process to be any
transformation that converts inputs to outputs. The process view considers
any organization to be a process that consists of interconnected sub
processes. This part of the course provides students with the basic concepts
that enable them to describe processes in a way that allows them to apply
"management levers" on those processes: process flow time, work-in-
process, process-efficiency, and so forth.
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