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Course Description

This course provides a study of the basic laws and general methods of
management activities. Through learning the basic functions of
management, the development history of management theory, the
comparison of Chinese and foreign management concepts, management
and organization design, management types and methods, and
management innovation, students can understand the historical evolution
process of management theory and the development trend of management
practice. At then end, students master the basic laws and general methods
of management activities. This course gives students a preliminary
understanding of all aspects of management such as business operations,
organizational behavior, and general management, and provide students
with opportunities to improve their skills in solving management problems. It
also provides training opportunities for students to improve their decision-
making ability under limited time and incomplete information.
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