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Course Description

This course explores how to deal with projects. The course discusses the
knowledge, tools, and best practices useful to plan, manage, and control
different projects in order to improve success rates. In the field of project
management, knowing the theory is fundamental but applying it in practice
is crucial. The course utilizes different teaching methods including distance
learning, where class activities are preceded by a distance learning session
devoted to explaining the most used and effective project management
methods and tools; case studies and simulation, which are used to
experience the planning and execution of complex projects; and guest
speakers who share their different experiences in project management. The
course discusses topics including planning and controlling projects, setting
up successful projects, understanding the project environment, managing
project risks, and making the correct decisions.
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