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Course Description

The operations function of an organization is responsible for producing and
delivering goods or services of value to customers of the organization.
Operations managers make decisions to manage the transformation process
that converts inputs into desired finished goods or services. This course
covers the fundamentals of operations management, managerial insight and
intuition, and business decisions. Specifically, it investigates the following
topics: process strategy and analysis, quality management, constraint
management, project management, and inventory management.
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