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Course Description
Operations management is concerned with producing goods and services
effectively and is a core functional area within all organizations, critical to
performance outcomes, and competitiveness. This course examines the link
between strategy and operations for both manufacturing and service
organizations. It covers broad issues such as strategy, quality, inventory
systems, service levels, capacity and demand management. The course also
considers some of the latest concepts such as virtual and e-operations,
supply chain management and lean and agile operations.
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