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Course Description

The purpose of this course is to provide students with the basic concepts
and theories of human behavior in an organization. This course deals with
how people in an organization perceive, feel, and behave as individuals, and
in the process of interacting with others in the organization. Lectures are
largely divided into three parts: individual level, group level, and
organizational level. (1) At the individual level, it deals with personality,
values, attitudes, perceptions, and motivations; (2) at the group level, it
deals with groups, teams, communications, conflicts, and leadership, which
are collective behaviors formed by the interactions of individuals in the
organization. (3) At the organizational level, we will examine organizational
structure, organizational culture, etc.
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