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Course Description

This course provides a solid foundation in the principles and current
practices of management. The focus of the course is about the interaction
between individuals (managers) and the organization. The course explores
what managers do through discussion of the four fundamental functions of
managers, namely planning, organizing, leading and controlling. Topics
include: evolution of management theories, environmental influences on
management, organizational culture, strategic management, organizational
design, change management, organizational control and human resources
management.
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