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Course Description

The course introduces the basics of managerial communication theories and
strategies: audience analysis, communicator credibility, message
construction, channel choice and organizational context. Primary focus of
the course involves (but not limited to) Interpersonal Communication Skills,
Active Listening Skills and Reflective Responses, Organizational
Communication and Network, Stakeholder Theory and System Theory, Crisis
Communication and Management, Negotiation Strategies and Tactics,
Effective Presentation Skills, Cross-cultural Communication and
Management, Managerial Writing Strategies and Techniques, Public
Relations Management, etc.  

Students will study communication theories and discuss business cases in
order to analyze and understand the strategic thinking of managerial
communication and to apply the skills in communicating with others both
within and outside the organization. 
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