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Course Description
This course explores how the management accountant contributes to
everyday functions such as planning, communication, controlling, co-
ordination, and motivation. The course introduces the basic terminology of
management accounting and provides practical examples of each concept.
The course evaluates the structure of management accounting systems, and
considers how the data produced in such systems can be used in the
decision-making process; identifies and evaluates the social, behavioral, and
cultural aspects of management accounting systems; describes the
functions of accounting in business organizations and distinguishes between
management and financial accounting; explains the issues relating to cost
classification and applies the procedures of absorption and marginal costing
in allocating and apportioning overhead costs, and in performing basic
break-even analysis; and distinguishes between long-term and short-term
management decisions in relation to budgeting.
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