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Course Description

This course introduces management and operation of organizations in the
nonprofit sector. In particular, it examines issues unique to the governance
and administration of nonprofits, including board management, fundraising,
philanthropy, innovation, technology, capacity, nonprofit accounting and
reporting, leadership, and network management. Lecture topics include an
introduction to the nonprofit sector, governance and accountability,
institutional and legal environment, innovation and technology, and
collaboration and networking. Students learn both the theories and practical
techniques required for an effective manager in nonprofit organizations.
Assessment: tutorial assignments (20%), group project (40%), final exam
(40%).
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