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Course Description

The course develops a specific knowledge about the retailing and
distribution channel main trends and issues. The distribution channel is
considered not only a tool to reach the final markets but also a new way for
brand positioning and developing brand equity. During the first sessions of
the course students become familiar with the different actors, activities, and
distribution functions, and assess the related benefits and costs. The
following sessions discuss managerial models aimed at selecting an optimal
distribution channel structure and the go-to market strategy, as well as
multi-channel and omni-channel management issues. The course is
composed of three main parts. The first part discusses understanding
channel actors: retailers and shoppers; students review the main retail
trends and some of the key models to understand and detect the shopping
behavior and insights. The second part discusses channel planning,
management, and control. Topics in this section include channel design
methodologies, trade marketing tools, and working partnership. The final
part discusses new issues in channel management. Topics include multi-
channel challenges and analyzing private labels trends, and considering the
strategic role of the store brand within channels.
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