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Course Description

This course explores leadership techniques. Topics include: conscious
leadership; difference between leadership and management; relationship
between conscious leadership and decision-making; emotional intelligence
and its relationship to leadership; types of motivation-- intrinsic and
extrinsic; working on effectiveness in relationships with others; acting as a
leader and a team member; conflict management, decision-making,
commitment, and motivation within a team; leading in an organization;
relationship between organization and team performance. 
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