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Course Description

This course examines strategic thinking as applied to managerial situations.
By drawing simultaneously on the language and tools of game theory,
economics, and management, the course develops a coherent and logical
framework to help analyze real-life business situations. Following an
introduction to game theory, oligopoly theory, and the psychology of
intuitive decision-making, the course shifts to concrete business situations,
including firm entry, research and development, and the design of markets.
The course places an emphasis on firm asymmetries, and the emergence of
core competencies.
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