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Course Description

This course is based on role-playing. Students take a specific role in their
company and collaborate with the other managers in order to run the
business, through Rialto, an online business game on global supply chain
management. With Rialto students have a complete view of the relationship
between supply chain decisions and company's results; they experience the
complexity of functional versus process decisions and face competition
among different firms and players. The business game develops over 12
runs (each run lasts 50 minutes) that correspond to 12 months of the
scenario. In each run students have to take a set of supply chain decisions.
Students complete assignments regarding strategy and performance
analysis.
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