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Course Description

This course covers the opportunities and challenges associated with
managing employees in international and cross-cultural contexts, with
specific emphasis on international recruitment, selection, preparation,
placement, management development, performance management, reward,
and remuneration in international, multi-national, and trans-national
corporations. The course considers the implications of internationalization
and globalization for human resource management (HRM), the difference
between domestic and international HRM, and the challenges of cross-
cultural management.
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