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Course Description

This course explores the varied field of strategic management with
particular focus on how strategic analysis, strategy formulation, and
strategy implementation contribute to organizational performance and
success. The course explores topics such as the assessment and evaluation
of a firm's internal and external environment, competitive positioning,
creating and maintaining competitive advantage, strategy formulation, and
strategy implementation. Students assess the work of a "contemporary
strategist" by looking at relevant ideas and frameworks that facilitate
strategy design and formulation. Students use case studies throughout the
course.
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