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Course Description

The course teaches major western leadership theories, but also explores,
through the real practices of Asian business leaders, the characteristics and
behaviors that are not always covered by Western leadership theories. The
theories can be divided into three types: the leader as an individual (e.g.,
personality traits, values, perceptions, attitudes, EQ., etc.);  the leader’s
behavior (e.g., participative, delegating, empowering,
transformational/transactional, authentic, servant and value-based), and the
situation that affects leadership (e.g. Contingency theory; cross-cultural
leadership theory). In Asia, paternalistic leadership has been relatively well
known, however, Asian countries have been the most rapidly developing in
the world. This course introduces new leadership practices as well as
traditional classic practices, including Confucianism, Buddhism, and Daoism,
which are believed to influence many of the Eastern Asian countries,
including Japan, Korea, and China.  
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