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Course Description

This course demonstrates the ways in which contemporary organizations
navigate an increasingly turbulent environment. To achieve this, it combines
necessary theoretical material with contemporary examples to convey the
importance of, and different perspectives on, organizational change. The
course covers topics including the nature and context of change, how
individuals perceive and deal with change in a changing world, new ways of
working, disruptive organizations and the gig economy, and the pivotal role
of leaders in the organizational change process.
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