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Course Description

One of the greatest challenges for today’s global managers involved in
transnational Post-Merger Integrations (PMI), is to be able to build and
manage a highly effective team. Since today’s teams cross cultural
boundaries, this involves building competencies that simultaneously ensure
success across numerous cultural environments and enable accelerated
performance through collaborative skills. The new breed of global managers
must be prepared to work in a new team environment. Critical to forming
and managing effective teams is an understanding and mastery of cross-
cultural competence.

This interactive course builds individual and team competencies required for
working, managing, and leading across cultures and geographies in the
context of transnational Post-Merger Integrations. This course is aimed at
demonstrating the impact of culture on communication, building
relationships, business culture, and management styles, providing
participants with the necessary knowledge, mindset, and skills for more
effective multicultural teamwork.
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