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Course Description

This course on leadership and organization management considers the
characteristics of human interaction and cooperation that make
organizations effective and efficient. Adopting a leadership perspective, the
course covers organizational behavior, organizational management,
organizational change, and organizational leadership in a range of
environmental and cultural contexts. The course develops the concepts of
leadership and organization management by introducing well-established
theories and practices, progressively exploring their applicability under
group and organizational situations of varying contextual uncertainty and
cultural diversity. The course guides students towards a practical
appreciation of human cognitive, emotional and behavioral characteristics in
organizations by developing a framework for applying appropriative global
leadership, strategic and operational leadership approaches.
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