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Course Description

This course introduces important topics in leadership, including leader traits,
contingency leadership, leadership motivation, team leadership, and
building an organization. Through case analyses and skills workshops, this
course introduces to important leadership competencies such as problem
analyses and decision making skills. The course uses Harvard Business
School case studies to present and discuss topics. Text: Achua and Lussier,
EFFECTIVE LEADERSHIP (2007). Assessment: participation in group
discussions and skills workshops, comprehensive exercise on leadership,
group presentation.
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