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Course Description

This course is an introduction to the strategic management of modern
diversified firms. It studies how the firm’s portfolio of products and its
internal organization can be desighed to maximize corporate performance.
The focus of this course is on the strategic plan for managing a diversified
firm. It studies how the firm portfolio of products and its internal
organization can be designed to maximize corporate performance. It
combines in a unified framework the study of two separate but
complementary issues: the opportunities and challenges afforded by the
firm’s external environment, and the resources and capabilities arising from
the firm’s internal environment.
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