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Course Description

This course analyzes advanced management practices in complex business
environments and offers a comprehensive introduction to Lean
Management, a model derived from the diffusion of the principles and tools
originally developed at the Toyota Motor Company. The course emphasizes
the organizational, managerial, and human aspects of Lean Thinking and
illustrates its adoption in a variety of industries and business functions. It
analyzes how firms should design and implement lean systems and offers a
framework to undertake and sustain lean transformations. It illustrates how
the adoption of Lean Thinking principles and tools affect managerial decision
making and problem solving, eliminating waste and variability. It also
elaborates on recent trends such as the application of lean thinking to
innovation (Lean Product and Process Development), to entrepreneurship
(Lean Startup Method), to sustainability (Lean & Green), as well as its
connection to the Agile movement.

Language(s) of Instruction
English

Host Institution Course Number
30211

Host Institution Course Title
LEAN MANAGEMENT

Host Institution Campus
Bocconi University

Host Institution Faculty

Host Institution Degree

Host Institution Department
MANAGEMENT AND TECHNOLOGY

Print

https://uceap.universityofcalifornia.edu/print/pdf/node/43787

