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Course Description

Organizations of one form or another play an important part of society and
serve many important needs. They vary greatly in size, complexity and the
activities they undertake. To achieve organisational goals people working in
organisations have to be managed. This requires understanding the
behaviour of the individual in the workplace. The course explores three key
areas. Firstly, the factors that influence individuals such as personality,
attitudes, perception, motivation, learning, communication and job
satisfaction. Secondly, the factors that influence the nature of groups and
teams and the importance of leadership. Thirdly, the course explores the
nature of organizations by analyzing issues such as goals, structure, design,
control, culture and development.
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