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Course Description

This course covers most of the issues related to important concepts, theory,
and practices of modern management. A key focus is on the modern
management function, including issues of 1) delivering strategic value (for
planning); 2) building a dynamic organization (for organizing); 3) mobilizing
people (for leading), and 4) learning and changing (for controlling) in
turbulent and competitive markets. Along the way, the course looks at the
importance of managing people, resources, and organizational and
leadership agility. The course also emphasizes themes of good management
processes and practices, such as collaboration, leadership, strategic value,
and adaptive action.
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