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Course Description

Students develop skills in data analysis, structuring decisions, building
decision models, risk assessment, decision making under uncertainty,
recognizing areas where business analysis can add value, selecting
appropriate types of analyses and learn to apply them in a small scale, and
quick-turnaround fashion. This is a practical course, which uses state-of-the-
art decision support software to illustrate how to apply the methodologies
introduced. Therefore, the course consists of a mixture of lectures and
computer workshops. The software used in the lectures and workshops is
Microsoft Excel, with add-ins @Risk for simulation, PrecisionTree for decision
analysis, and Solver for optimization.
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