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Course Description

This course explores how organizational change, albeit necessary and
difficult, should be managed. It discusses organizational change from
various angles such as leadership, organizational structure, job design,
organizational culture, etc.

The course examines Japanese and British case studies to see how
organizations handle hardship in change management.

Students are expected to develop critical thinking of the theories introduced
for each respective theme as well as to articulate their own original ideas to
manage barriers to organizational change.
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