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Course Description

This course is mainly based on the organizational behavior perspective in a
global context. It focuses helping one build their own global mindset;
enhance their understanding of issues in global management, and develop
their own global skills. Topics to be covered in the course include individual-
level inputs, outputs and processes (IOPs) such as demographic diversity,
personality and values, attitudes and behaviors, emotions and moods,
perception and Individual decision making, and motivations, as well as
group-level and organizational level IOPs in the global context. The focus will
be on leading and managing people in a global setting, and issues such as
strategy, trade, finance, etc. will not be covered. 
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