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Course Description

To be a successful industry leader, it is important to be able to efficiently
manage various types of engineering projects. With this in mind, this course
offers essential concepts, tools, and techniques of project management,
presented through engaging case studies. By understanding the concepts
and analytical frameworks of project management, students acquire
practical knowledge and skills in project management, as well as the ability
to conduct project risk analysis and management for analyzing recent or
ongoing large-scale infrastructure projects. Additionally, the course provides
a solid introduction to project financial management, covering aspects such
as planning, estimating, budgeting, funding, managing project expenses,
and billing.
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