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Course Description

This course covers the problems and challenges faced in practice by
administrators of adult education programs. Topics include recruitment and
retention of learners, diverse learner needs, funding constraints, program
evaluation, and policy and regulatory changes, all of which affect program
maintenance and management. Adult education administrators or
practitioners are expected to navigate these challenges by leveraging
innovative practices, advocating for relevant policy support and resources,
and employing effective management and leadership skills.

In this course, students develop a comprehensive overview of the
challenges outlined above and how to handle them timely and efficiently.
This course prepares students to understand what organizing and
administrating education programs in adult education context means, and to
identify common challenges adult education administrators face in practice
and how to handle them.
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