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Course Description

This course provides an introduction to strategic people management, with
a focus on people management innovations and the major changes affecting
contemporary people management. While this includes coverage of the
basic people management functions and how people management
contributes to value creation and organizational performance, the course’s
strategic perspective means that people management is analyzed in light of
several major changes and innovations, including diversity management;
employee involvement; employability, soft skills, and labor market trends;
employee wellbeing; global value chains, downsizing, and other forms of
organizational restructuring; and the internationalization of people
management, also through multi-national corporations. Furthermore,
promoting a strategic perspective, the course also discusses contextual
factors influencing people management decision-making. 
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