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Course Description

Operations management is concerned with the design, planning, and control
of operating systems for the provision of goods and services. This course
provides an insight not only into the tools and techniques used in the
development of operational systems but more importantly into the factors
that affect the choice of operating methods. The course examines the
different approaches to the planning cycle (process and facility design) with
reference to the strategic aims of the organization. It also looks at the many
different production control techniques: capacity planning, push and the
Japanese perfected pull (just-in-time) systems and their effect on the
effectiveness and efficiency of the organization.
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