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Course Description

This course covers key features and key processes of strategic management
of small and medium enterprises (SMEs), about main characteristics of
SMEs, including those owned and run by families (small and medium family
businesses), and about factors and decisions impacting SMEs' sustainable
competitive advantage. Through multiple cases, examples and guest
speakers sessions, students develop a comprehensive knowledge about
strategic decision making for small or medium businesses, with a focus on
international and digital growth strategies. Prerequisites: prior knowledge of
key concepts, terminology and frameworks of general management.
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