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Course Description

In this course, students learn how organizations meet customer needs
through effective planning, production, and service delivery; and designing,
improving, and overseeing processes that transform resources into valuable
products and services. Students gain a solid foundation in the principles and
practices of Operations Management, with a focus on key concepts such as
process design, quality control, supply chain management, and lean
operations. Students learn the strategies used by successful organizations
to streamline operations, reduce costs, and maximize value. Topics include
case studies, simulations, and practical problem-solving scenarios.
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