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Course Description

The course addresses a selected collection of themes that are crucial for the
creation and development of a startup, among which one can find group
behavior and performance, leadership, motivation, and interpersonal
influence, storytelling, gamification and design thinking. Through a series of
interactive classes, lectures and exercises, students develop competencies
in organizational design, human resources management, leadership, and
organizational behavior in the context of an internal or external new
venture.
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