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Course Description

This course gives students insights into the dynamics and effective
leadership and management of teams within organizations. It provides
students with the knowledge, skills, and analytical capabilities needed to
practice teamwork in modern organizations and to lead teams to
achieve successful outcomes. It explores the nature of teamwork in terms of
how individuals effectively build agreement to shared goals and courses of
action and facilitate organizational movement toward the achievement of
these goals. In particular, it highlights theory and research that accounts for
the characteristics, issues, and contexts of teams. Students make note of
individual differences that contribute to team behavior and examine the
situations that determine the salience of these differences. 
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